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The proposal went
well beyond student
training in several

respects

From P. 12
Archaeologists (in
Alberta), the University
of Lethbridge, and
Augustana, and we
either have or will be
advising them of this
news. This will not alter
our plans to work with
these organizations or
institutions.

PN: What's
reaction?

J.I. I felt the proposal
went well beyond stu-
dent training in several
respects. Moreover, the
Bodo  Archaeological
Society and its relation-
ship with municipal gov-
ernments, economic
development offices, and
regional organizations
reflect an evolving com-
munity capacity that
simply did not exist a
few years ago. The re-
use of perfectly accept-
able, but unused local
facilities, along with
other forms of commu-
nity support (I am think-
ing particularly of the
tour bus) without the
investment of substan-
tial sums in infrastruc-
ture are effective alter-
natives. The regional
quality of life implica-
tions, and the efforts we
are making toward
Aboriginal involvement
are all valuable mea-
sures. It is unfortunate
that RADF could not
support the proposal,
but we continue to feel it
has considerable merit.
We will eventually find
ways to achieve the
kinds of objectives that
the University of Alberta
and the dozen regional
organizations, govern-
ments, and other institu-
tions had endorsed in
our proposal.

PN: What implica-
tions might this have
generally for the Bodo
dig site and for the field
school?

J.I. It is important to
understand the links
between the field school,
interpretation arising
from the archaeological

your

research, and Bodo’s
status as a regional
tourism attraction.

QOutside of the leading
universities in the world,
archaeological field
schools almost always go
through a cycle of
roughly five years’ dura-

tion in which a research
prospect is developed
and fieldwork goes on
for several seasons.
Everyone can see the
intriguing nature of the
fieldwork, but that is
the tip of the archaeo-
logical “iceberg,” one
might say. For every
year spent in the field,
months of analysis and
reporting are required
to meet provincial regu-
latory requirements,
and to conduct sound
scientific research (that
for one thing, yields
accurate and interest-
ing interpretive materi-
als). By about year five,
the researcher responsi-
ble for the research typ-
ically faces monumen-
tal analysis and report-
ing obligations.
Unfortunately, it is
commonplace for that
given field school focus
to end. Some time later,
the cycle may begin
again. Left to their own
devices, universities
must make decisions
about these scenarios
suitable to their own
circumstances. Even a
leading institution in
the world—like the
University of
Michigan —might offer
a field school in alter-
nate years. That allows
annual enrollments to
build, and gives
researchers a better
chance to keep up with
scientific analysis and
reporting.

The situation at
Bodo is, in my experi-
ence, unique. The ini-
tial work and early field
school efforts created
not simply tremendous
local interest, but an
unprecedented level of
community  support
and commitment. The

ongoing field school
very quickly became
important in efforts to
revitalize cultural
tourism in the larger
region. In western
Canada, as elsewhere,
the typical model for
interpreting a highly
significant archaeologi-
cal site has been to
stage a multimillion
dollar development to
manage the interpretive
process.

That was not possi-
ble in the case of Bodo,
and instead, through
collaboration between
the community and the
University of Alberta, a
series of different inter-
pretive measures came
into play. Instead of
investing millions of
dollars in infrastruc-
ture, the Bodo School
was (and still is being)
re-cast to assume a new
role as an interpretive,
lab and classroom facil-
ity. The Bodo
Archaeological Society
conducted public school
and other tours directly
to the site, especially
while excavations were
underway. Based on
real archaeological
findings, effective inter-
pretive videos with high
production values were
developed.

The University of
Alberta is sensitive to
these regional and com-
munity aspirations. If
our collective Bodo
activities were simply
about training students,
then it would be quite
straightforward to
make a dispassionate
decision regarding the
current situation, and
perhaps to cease offer-
ing the field school for a
period of time while we
dealt with reporting
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backlogs. We know,
however, that taking
that step will harm vis-
itation connected with
Bodo. In fact, in my
former role as
Provincial
Archaeologist, I know
that the end of archae-
ological field activities
diminishes the inter-
pretive success of a
even major facility like
Head-Smashed-in, and
will bring about the
operational end of a
more modest facility
(such as the Strathcona
Archaeological Site).

Our RADF proposal
was about breaking out
of that cycle, and
putting our annual
field school activities
on a stable long term
footing, so that the
attraction we all agree
is central to the Bodo
experience, the ability
to visit an ongoing dig,
is routinely there (and
in fact, expanded). I
should also say that the
decision to hold the
field school does not
rest with the University
of Alberta alone: any
archaeological project
must receive a permit.
The regulatory agency,
the Archaeological
Survey of Alberta,
must be satisfied that
we are dealing with our
reporting and research
commitments ade-
quately.

The wuniversity is
keenly aware of the
importance of ongoing
archaeological field
activities to interpre-
tive programs at Bodo;
at this time, we need to
make a careful consid-
eration of how to go
about meeting the
legitimate needs of the
community, the regula-
tor, and our institution
in a responsible way.
We are optimistic we'll
find an appropriate
solution.
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PN: Any word if the
U of A has a change of
plans?

J.I. I want to stress
that the U of A has not
changed its plans. We
remain strongly com-
mitted to the IPA and to
finding a way to achieve
a sustainable long term
presence in your region
that will allow us to
continue to be a positive
force in promoting
regional visitation and
in enhancing quality of
life.

PN: Will some sort of
re-application take
place and are you opti-
mistic about that?

J.I. The university
will have to evaluate the
idea of a re-application,
and we would particu-
larly want to make that
re-evaluation in con-
junction with key part-
ners such as the Bodo
Archaeological Society.
For those reasons, it is
too early for me to com-
ment on this idea.

PN: Can the local
community help to
advance the institute?

J.I. In my first full
year working closely
with people and organi-
zations in the Provost
and Bodo districts (and
certainly before that), I
have constantly been
impressed by the cut-
ting edge thinking and
proactive measures I
see on every visit. The
local community has
already helped a great
deal in forwarding
objectives important to
the Institute of Prairie
Archaeology's man-
date, and we want to
acknowledge that.

Both field project
director Elizabeth
Mann and I have
appreciated the expres-
sions of continued sup-
port from individuals
and organizations
familiar with what we
think really is a win-
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ning project. We have
already had some pre-
liminary discussions
with the Bodo
Archaeological Society
on measures that may
assist us, and plan to
continue these discus-
sions concerning some
concrete steps that will
help us this year.

PN: Can you for-
ward text (or portion)
from the group that
denied the application
to help shed light on it?

J.I. The RADF deci-
sion was communicated
by program director
Judy Ferguson in a
brief letter. The letter
said “ . . . it has been
determined not to pro-
ceed with your project
to the application stage
at this time,” continu-
ing ¢ ... it was deter-
mined that, as the pri-
mary activities appear
to be student field
research, the project is
limited in its innovation
and does not sufficient-
ly address any of the
four RADF rural devel-
opment pillars.” Any
questions regarding
evaluation of our
expression of interest
would need to be direct-
ed to RADF adminis-
trators or board mem-
bers.

PN: Anything else
that you can tell us
about this development
would be appreciated to
pass on to our readers
including what future
steps might be taken.

J.I. Just to say that
we are grateful for the
expressions of contin-
ued support we have
received in recent days,
and that we will contin-
ue working hard to find
solutions that allow us
all to move forward
with a most worthwhile
project.
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